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↘
BITS AND PIECES
Our CEO Petrit Selimi 
reflects on the constraints 
analysis upon which Kosovo’s 
MCC program was developed, 
and UNDP Resident 
Representative Maria Suokko 
shares her appreciation for 
the innovative spirit of the 
young people of Kosovo.

Introducing  
PRISHTINA HEATSAVE 
and launching district 
heating metering in the 
capital city 

↘
INTERVIEW
Meet Caitlin L. Reichart, 
the new MCC Resident 
Deputy Director for the 
Threshold Program, and 
learn about what she will 
be focused on in the coming 
weeks and months in 
Kosovo.
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BITS AND PIECES
WHY ARE WE 
DOING WHAT 
WE ARE DOING?

Millennium Foundation Kosovo is implementing the activities 
financed by Millennium Challenge Corporation, based on 
a $49 million grant called the Threshold Agreement. This 
grant was signed and ratified between the United States 
and Kosovo back in 2017. MFK will implement all its activities 
by September 2022. Two groups of activities constitute the 
focal points of this Threshold Agreement: Transparent and 
Accountable Governance Project (TAG) and Reliable Energy 
Landscape Project (REL). Furthermore, MFK has also 
invested extensively in the cross-cutting issue of Gender and 
Social Inclusion (GSI), especially through Women in Energy 
activities. Women in Energy has provided grants, internships 
and scholarships to promote greater inclusion of Kosovan 
women in the growing energy landscape. 

But, how did we decide to invest in these 
projects? Actually, the approach we have taken together 
with Kosovan institutions and other stakeholders has 
been very systematic and rooted in a process called the 
Kosovo Constrain Analysis. MFK and MCC’s evidence-based 
approach to investments in Kosovo began with a mutual 
understanding of the country’s main growth challenges. 
During the first phase of the initial Threshold (and Compact) 
development, I led a team of Kosovan experts that worked 
with MCC to jointly conduct a constraints-to-growth 
analysis (CA). This analysis identified the impediments to 
private investment and entrepreneurship that are most 
binding for economic growth in Kosovo. The results of this 
analysis enabled the Government of Kosovo, together 
with MCC, to select activities most likely to contribute to 
sustainable, poverty-reducing growth. 

As MCC explains in its website, the “CA 
approach builds on the pioneering work of economists 
Ricardo Hausmann, Dani Rodrik and Andrès Velasco (HRV). 
As HRV points out, all developing countries face significant 
economic and development challenges, but these challenges 
do not all equally restrict growth. Prioritizing constraints 
is important since a country’s implementation capacity, 
political space, and financial resources to address these 
challenges are scarce and valuable.” 

Further work was done in a root-cause 
analysis to constraints until projects and activities were 
identified to best address these fundamental issues. This 
is how we prioritized our two primary projects. For more 
detailed information, our partners in the donor community, 
academia, and institutional stakeholders should feel free 
to check out the MFK and MCC websites, where the entire 
Kosovo Constraints Analysis can be found. 

KOSOVO’S 
VIBRANT 
CREATIVE 
SCENE

↘
FAVORITE PRODUCT

MARIA SUOKKO
UNDP RESIDENT  
REPRESENTATIVE 
 IN KOSOVO

I continue to be inspired by the products of the 
creative community in Kosovo. Its imagination and 
inventiveness — manifested through films, visual 
arts, fashion, festivals, and technology – is truly 
exciting. 

Creative minds are demonstrating what 
the development world has only recently started 
to explore more systematically: using the methods 
and mindset of artists, innovators and tech experts 
to mobilize communities to resolve multi-layered 
challenges related to climate change, gender 
equality, urban transformation, and much more. 
Navigating through the complexity and uncertainty 
of the world that we live in requires harnessing the 
creative minds and working across disciplines. 

This creative work is also spearheading 
development and building a strong identity for 
Kosovo. This is a space where women and youth can 
be empowered, and communities can join together 
to tackle shared issues. 

Kosovo’s vibrant creative scene is connecting 
people from various walks of life to analyze real-life 
problems, raise people’s awareness, and propose 
concrete solutions. These artists, entrepreneurs, 
and creators of cultural events are driving new 
thinking, improving well-being, and bringing a much 
needed economic boost at the local level. 

Through UNDP’s City Experiment Fund 
project in Prizren, together with a diverse 
set of partners, we are developing portfolios 
of interventions — a collection of connected 
innovations designed to simultaneously address 
different leverage points in complex systems. We 
are seeking to redefine what a city means to its 
residents together with partners like Autostrada 
Biennale, Manifesta, and Cultural Heritage without 
Borders. 

On this journey, we have learned that 
Kosovo's creative industries have the potential to 
generate ideas and innovations that can lead to 
a healthier urban environment, a more inclusive 
path to job creation, and a celebration of cultural 
heritage and arts. As development partners, we 
are fortunate to be inspired by Kosovo’s innovative 
youth, rich cultural heritage, and vibrant creative 
scene.

↘
QUARTERLY EDITORIAL

PETRIT SELIMI, 
CEO OF MILLENNIUM  
FOUNDATION KOSOVO
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@ICKosovo meets our 
#WomeninEnergy at their 
workplace. Dozens of young women 
& #WE scholarship recipients who 
graduated from @DMACCNews 
earlier this year, started an 
internship or a full—time job with 
top #energy companies through 
#MFK #womeninenergy Program

↘
FAVORITE TWEETS

↘
QUARTERLY QUOTE

↘
DEVELOPMENT NEWS

BITS AND PIECES

KOSOVO EXPECTS GDP GROWTH TO 
EXCEED PROJECTED 7.9% THIS YEAR 

Kosovo's Minister of Economy Artane Rizvanolli indicated 
that GDP growth this year could be higher than the projected 
7.9% included in the pending budget revision, possibly reaching 
10%, local media reported in August. The International 
Monetary Fund (IMF) projected Kosovo's economy to expand 
by approximately 5-6% in 2021 depending on the ambitious 
vaccine rollout programme and the reopening of borders, which 
provided for strong diaspora summer travel. 

If you witness fraud and 
corruption during your 
interaction with MFK 
or the implementing 
partners report here ↓

mcc.gov/
reportfraud

MFK is supporting over 400 
women entrepreneurs to invest 
in their businesses through the 
Women in Energy Entrepreneurship 
Program. These investments help 
women tackle the energy demand 
and lower business costs, with 
clean energy sources.

@MFKosovo & @MCCgov programs 
are great examples of how U.S. 
investments & local ingenuity 
combine to accelerate Kosovo’s 
momentum on energy efficiency, 
gender & social inclusion, and good 
governance. Enjoyed speaking with @
MFKosovo leaders & #WomeninEnergy 
entrepreneurs today.

25 women—owned businesses in  
Kosovo have installed solar panels  
for their businesses, financed with 
grants from #WomeninEnergy 
activity of @MFKosovo, supported 
by @MCCgov. These investments 
help women tackle the energy 
demand and lower business costs, 
with clean energy source.

Energy efficiency solutions saving 
Kosovan families’ money: As part of 
@MFKosovo’s #SEEK program, 
families across Kosovo are benefitting 
from efficiency retrofitting that will 
keep their homes warmer, cost them 
less money, and reduce Kosovo’s 
climate footprint.

PETRIT  
SELIMI
@PETRIT

U.S. EMBASSY  
PRISTINA
@USEMBPRISTINA

MILLENNIUM 
FOUNDATION
@MFKOSOVO

U.S. AMBASSADOR
TO KOSOVO 
PHILIP S. KOSNETT

EBRD PROVIDING LENDING FOR 
ENERGY EFFICIENCY MEASURES IN 
KOSOVO 

The European Bank for Reconstruction and Development 
(EBRD) is providing a 2 million euro ($2.4 million) loan to 
Kosovo's microfinance institution Kreditimi Rural i Kosoves 
(KRK) for residential energy efficiency investments. The loan 
will be used for on-lending to homeowners and service providers 
for investments in residential building energy efficiency, such as 
insulation, windows, heat pumps, and solar panels.

KOSOVO DIASPORA ALREADY 
CONTRIBUTED 1.3 BILLION EURO IN 
2021 

The Central Bank of Kosovo has reported on the situation in 
the banking sector, which remains very stable and profitable. 
Kosovo banks have recorded growth in profits mostly on the 
back of strong increases in consumption and real estate, 
which rebounded after a pandemic-marked 2020. Diaspora 
remittances and direct expenses also grew by 40% compared 
to 2020 and 9% compared to 2019 (the last year before the 
pandemic), and have contributed approximately 1.3 billion 
euros to the Kosovo economy during the first 3 quarters of 
2021.
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KOSOVO GOVERNMENT  
AND GERMAN GIZ TO  
SUPPORT ENERGY SECTOR 

The Ministry of Economy and GIZ Kosovo signed the 
implementing agreement for an energy sector project financed 
by the German Government. Over the next two years, the 
project will support Kosovo institutions in the energy sector 
to set standards for the implementation of energy efficiency 
measures in the building sector and application of renewable 
energy for self-consumption. In addition, support will be 
provided to Municipalities to align municipal plans with 
National Energy and Climate Plans, which are expected to be 
adopted by the end of this year.

↘
FAVORITE NUMBER

400

“Over the summer, I’ve 
seen how MFK maximizes 
its impact by working not 
only on the fundamental 
issues that Kosovo faces, 
but by targeting their 
intersection. A focus on 
the relationship between 
the key constraints for 
Kosovo’s sustainable 
development allows 
MFK to pilot innovative 
solutions that punch 
above their weight.”
—Ryan Sullivan, former 
intern at MFK, currently 
an MBA, Berkeley, CA

“I am so grateful for the 
support from MFK and 
MCC and all their help 
throughout the entire 
process. Having the 
solar panels installed 
for my business makes 
everything much easier 
now. This investment 
will help me save, and 
allow me to use these 
savings elsewhere; I 
aspire to expand my 
business and create more 
jobs for women in the 
community.”
—Lumnije Demiri,  
Entrepreneur, 
Beneficiary of Women in 
Energy Entrepreneurship 
Program

“MCC and MFK—led 
retrofit project in Lipjan 
and throughout the 
country demonstrates 
a compelling model for 
encouraging savings 
from Kosovo citizens 
while also improving 
environmental outcomes”
—Nicholas Giacobbe, 
Chargé d’Affaires, a.i. of 
the U.S. Mission Kosovo



HEAT SAVE
PRISHTINA 
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↘
DRITA DESKU, 
ENERGY  
SPECIALIST 
AT MFK

4

Following the cogeneration project in 2014, there was a huge 
increase in the supply of heat accessible to consumers of the 
District Heating Network, Termokos. However, the increased 
heat generation capacity caused Termokos to face another 
infrastructural problem: wasted heat produced by oversized 
distribution pipelines, most starkly exemplified by Termokos 
clients being forced to open their windows due to overheating 
in their apartments.

Prishtina HeatSave Intervention
The idea of conserving heat through more cost-efficient 
consumption is one of the fundamentals of the Prishtina 
HeatSave project (PHS). This is a $10 million component 
of the Renewable Energy Landscape Program (RELP), 
supported by the Millennium Challenge Corporation (MCC).  
Unless you have a firm understanding of how, when and where 
heat is being consumed, it is impossible to know whether 
it is being supplied efficiently and effectively or how to 
pinpoint any waste. This scarcity of information has hindered 
Termokos' development plans and the Regulator's tariff 
setting processes. Ultimately, an accurate understanding 
of the landscape and a more efficient energy system is 
made possible by MFK and the HeatSave intervention by 
implementing a metering strategy consisting of:

— installment of approximately 4,300 entry 
energy meters, which record the amount of 
heat delivered inside each apartment with 
horizontal distribution

— installment of approximately 70,000 new 
thermostatic valves for all radiators inside 
14,500 apartments 

— installment of heat allocators for at least 
51,000 radiators in vertical distribution 
networks

— metering strategy that addresses behavior 

change of consumers, transparency in billing 
system, loss reduction from the measured 
heating and hydraulic balancing of the 
heating network

All this is accompanied by a changing price methodology 
based on consumption rather than area. Key components to 
achieve this are: 

—Proper metering strategy 
—Sufficient metering and submetering 
—Reliable equipment 
—Effective data collection 
—Billing with CBB methodology

The data insights that this project is planning 
to provide, enables pinpointing of the thermal energy waste, 
allowing remedial actions to be taken to optimize system 
operation, thus increasing affordability and sustainability. 
Also, these insights will test the responsiveness of households 
to direct price signals, with the aim of helping households 
save money by giving them control over their energy use.

Monitoring of this project implementation 
should be passed on as an obligation to the municipality 
of Prishtina and Regulator who through proper regulatory 
mechanisms and requirements can make it mandatory 
to DH companies raising energy efficiency, operational 
performance and delivering higher standards of customer 
service. 

TRANSFORMING 
THE CENTRAL 
DISTRICT HEATING  
IN PRISHTINA  
FROM SURFACE—
BASED BILLING  
TO METERED 
INVOICING

HeatSave is an 
investment which will 
reflect lower heating 
losses, increase of 
service quality where 
each customer will 
have the possibility 
to control their 
own consumption 
and comfort, avoid 
overheating and other 
aspects that cover 
energy efficiency itself.



HEAT SAVE
PRISHTINA Benefits of Termokos customers from PHS

Heatsave will mitigate heating losses and improve service 
quality for all Termokos customers. Each consumer will be 
able to control their own consumption and comfort to avoid 
overheating and overpaying. Furthermore, a more efficient 
heat distribution system will increase Termokos' capacity to 
extend its heating network and consumer base. A digitalized 
billing platform will also allow customers to spend less time 
waiting in line to pay bills, and access real-time information 
about their consumption habits.

Transformation of the Termokos Billing System
Currently, Termokos customers are billed according to 
their apartment surface area. Area-based billing is an 
old methodology begun years ago due to a lack of proper 
measuring equipment. Since the Termokos heating system 
was built in the 1970's, many of the original thermostatic 
valves do not have regulation possibilities, making it 
impossible for customers to modulate their thermostat 
temperature in case of overheating. 

After the installation of sophisticated 
measuring equipment through the Prishtina HeatSave 
project, Termokos will be able to change its reading and 
billing systems dramatically. Heat meters and heat cost 
allocators will enable the thermal energy to be accurately 
metered, whereas thermostatic valves will enable consumers 
to control the heat temperature. Consumption will be 
accurately measured on a daily or monthly basis. 

With a new cost-based billing methodology 
(CBB), there will be consumption-based billing instead of 
area-based billing. Moreover, there will also be calculation 
software and online expense tracking through mobile 
applications. 

With Heatsave, Termokos will become a modern 
and energy-competitive utility where billing and invoice 
payment will be digitalized and waiting in queue for a single 
payment will be a thing of the past. 

 
Phases of the intervention and the   
communication process with the customers

Installation of the equipment will be accompanied by close 
collaboration between Customers, Installers and Termokos. 
The information sharing phase will be followed by installation 
projects in consumers' apartments. This means that each 
customer will know the exact timing for the installation of 
valves and heat meters. Depending on customer availability 
and enthusiasm, this phase might take up to two weeks for 
each apartment connected to the Termokos system. This 
process will continue throughout the heating season and 
beyond, until the installation is completed. 

The billing reforms will be tested throughout the 
first months, until a formal decision on the CBB tariffs from 
the regulator will be enforced. So, customers might have to 
wait for their consumption-based bill until this decision is 
finalized. 
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MFK ACTIVITIES
ANNUAL WORKSHOP 
WITH DONOR 
COMMUNITY 
AND EMBASSY 
REPRESENTATIVES 
MFK together with MCC, hosted their annual high-level 
workshop with embassy representatives and the donor 
community on June 24th. The workshop was organized to 
provide updates on how the Threshold Program’s portfolio 
of projects has progressed over the previous year, and 
on the current status of the ongoing Compact Program 
development. 

“For MCC as a donor agency, donor coordination 
is an essential requirement for more efficient and 
effective development programming, and to harmonize 
our respective approaches with the country’s goals and 
objectives,” MCC Country Director, Sarah Olmstead pointed 
out during the event.

U.S. AMBASSADOR VISITS 
MFK, UNDERSCORES 
SUPPORT FOR MCC—
BACKED 
ACTIVITIES 
IN KOSOVO
On July 19th, U.S. Ambassador 
Philip S. Kosnett and DCM 
Nicholas Giacobbe visited our 
offices to learn more about 
ongoing MFK initiatives and 
meet with several women 
beneficiaries representing diverse Kosovo communities. 
During the visit, Ambassador Kosnett was briefed on MFK’s 
steady progress under the MCC Threshold Program. 

While at MFK, Ambassador Kosnett expressed his full 
support for MFK projects that will accelerate Kosovo’s 
transition to sustainable and renewable energy sources, 
address climate change, promote gender and social 
inclusion, and support good governance. During the 
meeting, Ambassador Kosnett congratulated MFK CEO 
Petrit Selimi and his team on their resiliency and efficacy 
over the past year, and also met two women entrepreneur 
recipients of MFK’s Women in Energy grants program.

HIGH-LEVEL WORKSHOP 
ON THE FUTURE OF OF 
ENERGY EFFICIENCY 
RETROFITS IN THE 
RESIDENTIAL SECTOR

A workshop was held regarding 
the future of energy efficiency 
retrofits in the Residential 
Sector. Key project stakeholders 
participated to learn more 
about the progress of SEEK, 
the current status of MFK's 
activities, as well as to discuss 
future implementation of the 
program. 

Through SEEK, MFK is 
understanding what works to 
get people to invest in efficiency 
measures and what types of 
measures the government 
may want to scale up to lower 
household energy costs.

MFK INVESTS IN SOLAR 
PANEL SOLUTIONS 
FOR WOMEN—OWNED 
BUSINESSES
At least 25 women-owned businesses in Kosovo have begun 
installing solar panels as beneficiaries of the Women in 
Energy Entrepreneurs grant program. Through this gender 
inclusion activity, up to $250,000 in grants provided by 
MFK will enable women entrepreneurs to invest in their 
businesses by implementing renewable energy solutions. 
These investments will help each business reduce operating 
costs, improve 
energy security and 
independence, and 
improve air quality 
in the surrounding 
communities, thus 
having a direct 
impact on the 
environment.



MFK ACTIVITIES

AIR QUALITY DONOR 
COORDINATION 
MEETING CONCLUDED 
The last Donor Coordination Meeting was successfully 
facilitated on projects related to air quality in Kosovo. 
This was the 5th meeting among key stakeholders, 
including Kosovo institutions and international 
organizations such as the UNDP, EU, World Bank, EBRD, 
UNICEF, WHO, JICA, and GIZ. 

Supported by MCC, MFK has assisted Kosovo 
institutions in major upgrades of air quality monitoring 
stations, as well as building technical capacities and 
public awareness.

JUDICIAL DIGDATA 
CHALLENGE OPEN UNTIL 
NOVEMBER 4, 2021
MFK recently launched its fourth national open data 
challenge. The Judicial DigData Challenge calls for 
proposals on how open data can be used to inform better 
policies and improve performance of the justice system in 
Kosovo. Applicants are expected to provide solutions that 
help citizens access fast, clear and reliable information 
from the justice system. The use of open data in this system 
will not only help citizens understand judicial processes, 
but will also allow the responsible authorities to evaluate 
and monitor performance and take concrete measures to 
increase the efficiency of the justice system.

MFK BEGINS THE 
PROCESS OF 
RETROFITTING 25  
MULTI—APARTMENT 
BUILDINGS THROUGH 
SEEK PROJECT

 In late June, at an event attended by U.S. Deputy 
Chief of Mission Nicholas J. Giacobbe, MCC Country 
Director Sarah Olmstead, Mayor of Lipjan Imri Ahmeti, 
and MFK CEO Petrit Selimi, MFK inaugurated the 
Apartment Efficiency Retrofit (AER) Intervention 
Package (IP) in Lipjan. This project is a part of the 
already-launched SEEK, a $20.6 million project funded by 
the Millennium Challenge Corporation (MCC). 

The focus of AER IP is to provide subsidies for Kosovo 
apartment communities to invest in retrofits that 
will reduce energy consumption, as well as to support 
behavior change towards energy efficiency.
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“THE KOSOVO 
ENERGY 
PRODUCTION.
APP, SHOWING 
KOSOVO’S ENERGY 
PRODUCTION IN 
REAL TIME”  
BY THE INSTITUTE FOR A 
FREE MARKET ECONOMY 
(IETL)

SOLUTION: 
Illuminating Imports and 
Exports in Kosovo’s Energy 
Market

“ENERGY STATS” 
BY WOMEN IN DATA 
(WID) KOSOVO

SOLUTION: 
Aggregating Energy 
Data for Decisionmakers

ENERGY DIG DATA WINNERS

MFK is funding five grants that use open data to encourage 
consumers and energy stakeholders to make better energy 
choices.

“ENERGOMETER” 
BY SPACE SYNTAKS

SOLUTION:  
Real time public scrutiny 
to reduce energy 
consumption 

“SUSTAINABILITY 
COMMUNICATION 
AND ENERGY 
AWARENESS—
SHARING”  
BY LOOP SMC

SOLUTION: 
Documentaries, 
animations, and television 
spots to build awareness 
and change energy 
consumption

“ENERGY 
EFFICIENCY 
WITH EFFICIENT 
HOUSEHOLD 
APPLIANCES”  
BY PROCON  
GROUP LLC

SOLUTION:  
Tax Incentives for Energy 
Efficient Appliances

To learn more about our 
investments in air quality 
activities, you can download 
all four Air Quality 
Newsletters via website 
millenniumkosovo.org/
highlights/publications/

NEW 
PUBLICATIONS:
AIR QUALITY 
NEWSLETTER



M
IL

LE
N

N
IU

M
 F

O
U

N
D

A
TI

O
N

 K
O

S
O

V
O

   
   

  @
M

F
K

O
S

O
V

O
   

   
  M

IL
LE

N
N

IU
M

F
O

U
N

D
A

TI
O

N
K

S
   

   
   

M
IL

LE
N

N
IU

M
 F

O
U

N
D

A
TI

O
N

 K
O

S
O

V
O

   
   

  M
IL

LE
N

N
IU

M
 F

O
U

N
D

A
TI

O
N

 K
O

S
O

V
O

This newsletter is published by Millennium Foundation Kosovo (MFK) to inform the public on the projects 
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Can you tell us a bit about yourself, and the prior 
roles you have had at MCC before joining the 
Kosovo team?
CR: I joined MCC in 2012 and spent several 

years working in the Africa Department, supporting the 
development, implementation, and closeout of Compact 
programs across a range of sectors including renewable 
energy, road and irrigation construction, and girls’ education. 
In 2016 I transitioned to MCC’s Human & Community 
Development Practice Group, and for the past five years I’ve 
been supporting MCC’s portfolio of education and workforce 
development projects around the world; most notably in 
Georgia, Timor Leste and Morocco. 

I am thrilled to be joining the Kosovo team and 
looking forward to exploring everything the country has to 
offer with my husband and two—year—old daughter Nora. 

What are your early impressions of Kosovo’s 
progress implementing the Threshold?
CR: This is a very ambitious program, and I’m 

struck by the potential for impact that the Reliable Energy 
Landscape and Transparent and Accountable Governance 
projects can have in both the short and longer term. The MFK 
team has made impressive progress bringing both projects 
to fruition – even in the context of a global pandemic and 
other hurdles — and it is exciting to be joining the team at 
a time when all the major activities are moving ahead full—
steam, and we can see results from all the projects coming 
to life.    

Millennium Foundation Kosovo is focused on 
gender and social inclusion. Based on Kosovo 
Constraints Analysis developed during Threshold 
planning, only 21.4 percent of women in Kosovo 
are in the labor force.  Have you faced similar 
circumstances in other countries? What is MCC’s 
experience increasing the number of women in 
the workforce? How is the Threshold Program 
addressing this challenge?
CR: MCC recognizes that we can’t unleash 

economic growth without empowering women to contribute 
to and benefit from all our investments.  The Threshold 
Program’s multi—faceted approach to tackling the significant 
imbalance in the labor force – through the Dig Data labor 
Force challenge, and the Women in Energy entrepreneurship, 
scholarship, and internship programs is a great example of 
a comprehensive approach that has the potential to change 
the future, not just for the women benefitting directly from 
the Threshold Program, but also for the next generation of 
Kosovar youth who will be able to look up to women playing 
transformative roles in their country’s energy sector. 

MCC has been noted internationally for the 
transparency of its programs for a couple of 
years in a row now. How important is a data 
driven approach for a thriving economy, and 
how is Threshold using this model for a more 
transparent and accountable future?
CR: A “focus on results” is a key pillar of the 

MCC model, and making data from our programs around the 
world fully transparent and publicly accessible is an essential 
component of who we are as an agency.  So working to 
increase transparency and data—driven approaches to 
decision—making with our partner countries as part of a 
Compact or Threshold is a natural extension of our model.  
The Kosovo Threshold is a perfect example of this, and MCC’s 
Carolyn Wetzel—Chen, Meredith Perry (USAID) and Krenar 
Bujupi (KPOWR Solutions) just published a timely blog 
on this topic — www.mcc.gov/blog/entry/blog—090121—
energy—regulators—decision—kosovos—transparency—and—
accountability 

What will you be most focused on in the coming 
weeks and months in your new position as the 
Deputy Director for Kosovo?
CR: I’m joining the team with almost exactly 

one year left until the program end date, and so my focus 
from the beginning will be to support the leadership team 
and ensure we’re set up for a successful completion of the 
Threshold.  For me that means (1) ensuring all activities are 
completed on time and with the high quality that MFK and 
MCC expect, and (2) ensuring we learn as much as possible 
from the pilot activities across the Threshold, leaving the 
GoK with the tools and information they need to scale up 
and sustain the results of the program. I’m new to the team 
but it is already apparent that the hard work and teamwork 
of MFK are paying off, and I’m honored to become a part of 
the MCC and MFK partnership.

What is currently on your reading list that you 
could recommend for us!
CR: I love to read fiction, and some recent 

favorites include Homegoing by Yaa Gyasi, American Spy by 
Lauren Wilkinson, and There There by Tommy Orange.  

↘ 
MEET CAITLIN L REICHART THE NEW  
MCC RESIDENT DEPUTY DIRECTOR  
FOR THRESHOLD PROGRAM

"MFK HAS MADE IMPRESSIVE 
PROGRESS BRINGING 
PROJECTS TO FRUITION" 


